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Flip the Pharmacy off to an amazing start
The Flip the Pharmacy initiative is already transforming community-based pharmacies away from filling prescrip-
tions at a moment in time to caring for patients over time.

More than 140 practice transformation coaches are working with over 500 pharmacies across the country to
implement the six key transformation domains.

DOMAIN ONE 1 ( DOMAIN TWO [ DOMAIN THREE

13 A=
2
the atient Foll loping Roles foi
L mm«d Model ""m.:'a :llonltor:ngw 2 ) N:?F:mmull:t?uppon St.:ﬁ
"y A p .
r ~N N 3
DOMAIN FOUR DOMAIN FIVE DOMAIN SIX

Pt
R

-

=
Optimizing the Utilization of Establishing Working Relationshig Developing the Busi Model
k‘l‘odmology electronic Care Plans L with other Care Team Members ) L and Expressing Value
s

In the first three months of the program, CPESN® USA pharmacies participating in Flip the Pharmacy have
documented some impressive numbers, including:

*  Number of pharmacies involved: 567
*  Number of care plans documented: 47,738
e Average number of care plans per pharmacy: 84 (or 28 per month)

Over the next five years, the Flip the Pharmacy program plans to transform more than 1,000 pharmacies — and affect
more than 5,000 — from a two-year process. All pharmacies can utilize and benefit from the Flip the Pharmacy
tools and resources. Access the tools and learn more at www.flipthepharmacy.com. W

CPESN USA is the only clinically integrated accountable pharmacy organization in the United States. With more than 2,500
pharmacies CPESN networks are operating in 44 states across America. To learn more, join a short, informational webinar
hosted by independent pharmacy owners who are leading the CPESN effort. Visit www.cpesn.com/pharmacies and click
the LEARN button.
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