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How to Liquidate Product 
A Q&A with Village Pharmacy in Baldwin, Wis. 

 

After a Front-End Overhaul consultation with Gabe Trahan, Village Pharmacy made plans to remodel its 

front end to make it more profitable.  Before the overhaul could begin, the store needed to liquidate its 

greeting card and gift sections.  Following is a brief Q&A with the front-end manager of Village 

Pharmacy about their experience. If you’ve ever wanted to learn more about the overhaul process from 

an owner’s perspective, this is worth a quick read. Perhaps you can find a nugget of helpful advice in 

pursuing your own store overhaul or liquidation. Good luck and send any tips or advice you learn during 

the overhaul process to gabe.trahan@ncpanet.org.  

 
How did you liquidate your greeting cards?  
We ran a “buy one, get one free” promotion and then stored the remaining items.  

 

What did you do with the empty card racks?  
We donated the majority of our empty racks to our school district.  Teachers are using them to display 
books and other items in their classrooms. They were very excited about that! 
 

How did you run your sidewalk sales?  
We placed tables outside with items on them as well as 
tables inside.  We had signs everywhere and advertised 
with all of the local newspapers within a 20-mile 
radius.  I placed clerks outside with a register to ring 
sales right there.  All gifts were marked 50 percent off 
during that time. 
 
Gabe tip: Avoid using the word “clearance” in your 

liquidation promotions; instead, use “Extreme Savings 

Center.”  The word “clearance” gives the impression 

that this is stuff other people did not want, or, worse 

yet, you’re going out of business. 

 

Are people angry about the drastic cut in greeting cards?  
I don’t know if people are angry.  It was a shock to see so few at first, but I think they are used to it now.   

 

Were there gifts that just didn’t sell?  
Yes, there were.  All of those items were donated to a local nonprofit store.  Treasures from the Heart 
sells donated items to fund their hospice program, Adoray Home Health and Hospice.  All of the Ty 
products (worth approximately $9,000) were donated to a program near here that creates gift bags for 
kids and families dealing with a traumatic injury or illness. 

 

How long was the store closed when you completed the remodel?  
The only days we closed were for the carpet installation.  We were open until 12 p.m. on Saturday and 
closed on Sunday.  That took two weekends.  We did it the weekends before and after Labor Day.   
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Who did the work?  
We hired a local contractor (an employee’s spouse) to do any major construction, such as the fitting 
room; a family member did a lot of minor stuff, like wiring and moving fixtures.  Employees’ family 
members also helped move fixtures for the carpet installation.  But most of the deconstruction and 
cleaning out was done by our staff.  I had people who came in on their days off. 

 

Did you purchase new fixtures?  
Yes, we purchased 142 feet of used gondola bases and shelving, including wall fixtures and end-
caps.  (We replaced some bad stuff we had, too.)  We also purchased some big black metal “carts” on 
which we display our DME products. 
 

Other than the proposed changes, what changes did you add or decide not to do?  
We purchased a Kodak machine.   

 

What would you do differently?  
I think that we did a lot in a short amount of time. I don’t think it would have been better to spread 
things out.  It was a tremendous amount of work, but I think the finished product was worth it. 

 

Was there a process needed to win over employee support?  
No, everyone was pretty much on board.  They knew that something needed to be done. 
 

 

-- Gabe Trahan, NCPA Senior Director of Store Operations and Marketing 

Front-End Overhaul  
 


