
  

 
 
 

Enhanced Services Boot Camp 
 
The boot camp brings together experts—pharmacy owners like you who are successfully growing their businesses—to 
share how they are doing it and give real life coaching on the operations and management of an enhanced services 
business. This program is a great fit for pharmacy owners, managers, staff pharmacists, residents & students. 
 
Agenda  
 

7:30 - 8 a.m.   Breakfast 

8 – 9:30 a.m. 

  What is the opportunity with enhanced services networks?   

Christopher R. Antypas, PharmD, Anti’s South Hills Pharmacy 

Nicholas Leon, PharmD, BCPS, BCACP, FCPP, Jefferson College of Pharmacy 

Jay Williams, CPESN® USA 
Changes in health care delivery and payment along with shortages of primary care physicians 
have put independent pharmacy owners in a unique position to partner with physician 
practices to expand their clinical service offerings to better serve patients and transform their 
pharmacies’ into healthcare destinations. 

1. Discuss common characteristics of pharmacies in a community pharmacy enhanced 
service network.  

2. Discuss the role of community pharmacy in providing medication management resources 
to the highest risk populations. 

3. Describe how pharmacies integrate with care teams to lower health care costs. 

9:30 – 11 a.m. 

     Financial planning: building the business case for expanded services  
 Hashim Zaibak, PharmD, Hayat Pharmacy 
 Finding the right time to expand your business, the right portfolio of services to be offered, and   
the right budget for each stage of pharmacy growth can be daunting. Before adding or making  
changes in your practice, it’s important to outline a plan. 

1. Identify strategies for accounting for clinical pharmacist time. 
2. Discuss common financial considerations when offering any new pharmacy service. 

11 – 11:15 a.m.    Break  

 
11:15 a.m. – 12:45 p.m. 

Workflow best practices  

Kelci Trahms, PharmD, Moose Pharmacy 

Incorporating additional activities in an already busy and stressful environment can be 
overwhelming. Pharmacist, lead technician, delivery driver – every member of the pharmacy 
team has a role to play with new opportunities in clinical services. Developing and streamlining 
an efficient proactive workflow and staffing model is the key to growth and long-term success. 

1. Discuss how clinical medication synchronization can improve pharmacy operations and 
health care quality. 

2. Outline staffing and workflow considerations needed for enhanced service delivery. 



  

 
 
 

 

12:45 – 1:45 p.m.   Lunch and Exhibitor Meet and Greet  

1:45 – 2:45 p.m. 

 Staff engagement 
 Hashim Zaibak, PharmD, Hayat Pharmacy 
If you want it done right, you don’t have to do it yourself. This session reviews key business tasks 
that can be transitioned from pharmacy owners and managers to staff members and how to 
teach staff business fundamentals that are imperative for growth. 

1. Discuss strategies for “getting buy in” on your pharmacy culture.   
2. Discuss best practices for engaging and training the pharmacy team to streamline 

operations.   
3. Identify mechanisms for giving feedback and managing resistance to change. 

2:45 - 3 p.m.  Break  

3 – 4:30 p.m. 

Making connections, developing your brand  

Jay Williams, CPESN USA 
Creating a brand and enhancing your practice image is a critical component of launching a new 
suite of services. This segment of the program will give you the tools and resources to get the 
word out to patients and physicians. 

1. Articulate your pharmacy elevator speech. 
2. Discuss building relationships with other health care professionals in your area that can 

lead to opportunities for your pharmacy. 

4:30 – 5 p.m.   Q and A with Speakers 


