
NCPA’s new president is ready to 
shake things up.

by Jayne Cannon

Michele Belcher approached her first NCPA event in 1993 with more 
than a little skepticism.

She’d recently returned to Grants Pass, Ore., to take over the family 
pharmacy, and tagging along with her dad to that first NCPA  

meeting was more a favor to him than anything else. Her father,  
Michael Maffett, had been an active member of NCPA and its 

predecessor, NARD, since he bought Grants Pass Pharmacy in 
1973. He wanted to instill in his daughter his passion for giving not 

only to the community, but to the profession as well. At that point, 
Michele didn’t think of herself as much of a joiner but because it 

was so important to her dad, she went along.

Michele had taken a circuitous route to Grants Pass. She’d spent 
her early days in Corvallis, Ore., when her dad was in pharmacy 

school at Oregon State University. After he graduated, the family 
moved to Tacoma, Wash., where Maffett worked for a chain before 

buying the pharmacy in Grants Pass, his hometown. 
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Michael Maffett.
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Visitors who travel through 

Grants Pass may know it best 

for the iconic “It’s the Climate” 

sign that has hung across 

Sixth Street in the downtown 

historic district for 101 years.
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A few blocks away from the sign, on the same street, 
is Grants Pass Pharmacy, a community fixture since 
1904. Today, it’s the only locally owned pharmacy in the 
city. Do a little research on things to do in Grants Pass, 
and you’ll find the pharmacy’s famous soda fountain on 
the must-visit list. The pharmacy is well-known for its 
ice cream and phosphates, an old-time soda fountain 
favorite, a concoction of carbonated water, flavoring, and 
phosphoric acid, which gives the drink a sour punch. 
The unusual drink is a draw, and if you come at the right 
time, you might find the pharmacy owner dressed like 
she’s starring in a revival of “Grease.”

So, Michele and Ken returned to their roots, back to 
family, outstanding climate, a long-established business 
and a homey little soda fountain. They raised their family 
in Grants Pass – son Daniel, 28; and daughter Emily, 26, 
both of whom now live in Portland. Michele dived into 
community life. She was a founding board member of 
Grace Roots-Pathways to Wellness, a 501(c)(3) organiza-
tion that serves the needs of those with opiate addiction 
in Josephine County. She’s served as an adviser for the 
Oregon State University College of Pharmacy’s Entre-
preneurial Academy. She is lead network facilitator and 
luminary for CPESN® Oregon. 

Her father retired in 1994. In the years since, Michele has 
met the challenges of running her business while help-
ing with aging family members. She’s found that these 
experiences have helped her to relate to her patients.

“I think I’ve been given these experiences to share with 
my patients,” she says. “A lot of people my age have 
to have some tough conversations with their parents.” 
She remembers that her parents often talked about the 
“privilege” of taking care of generations of local families. 
“I can see that now,” she says.

MAKING CONNECTIONS
As she grew her business, her interest and involvement 
in NCPA began to grow too. She found that despite her 
initial skepticism, she enjoyed being a member and 
going to meetings. She appreciated the connections she 
made with other pharmacy owners, and she learned a 
lot about advocacy. One of the best lessons she learned 
about advocacy was the importance of persistence and 
consistency.

Michele always came to NCPA’s Congressional Pharmacy  
Fly-In and other events where she could talk about 
independent pharmacy with members of Congress. For 
years, she would end up meeting not with the senator or 
representative, but with a staff member. That bothered 

Grants Pass Pharmacy was a true family business. 
Michele’s dad was owner and pharmacist; her mother, 
Bonnie, did bookkeeping and buying for the business. 
Michele and her brother and sister spent plenty of time 
at the pharmacy too, but a career in pharmacy wasn’t 
a slam dunk. She “loved science” in high school and 
thought seriously about a career in pediatric medicine.

PLANNING A FUTURE
But young love and practicality intervened.

Michele had been going with Ken Belcher since she was 
16. As the relationship continued into their college years, 
they began to map out a future together. Ken planned 
to join the Marine Corps, and that meant relocation. “As 
we became more serious, I realized that pharmacy was a 
good profession for a woman. I could move around and 
have so many options,” she says. Michele and Ken got 
married in 1985, and she put her decision to the test as 
the couple moved to Arizona, Tennessee, and Virginia.  
She practiced as a hospital pharmacist, which she 
enjoyed because she was able to interact with patients 
and use her clinical skills. She also gained experience in 
closed-door long-term care and home infusion.

She learned a lot at each job, she says, and an important 
life lesson, too. “I developed a work ethic,” she says. 
“Whatever the job is, you have to put in the hours to get 
the work done.”

In the early 1990s, Michele’s parents were looking at 
retirement and trying to make an exit plan. Her father 
asked her if she’d ever considered moving back to  
Oregon. “Is there a chance you and Ken would come 
back here?” he asked. “It would be your own business.”

She really hadn’t thought much about it, but the idea of 
returning to Grants Pass was appealing.

‘IT’S THE CLIMATE’
Located almost two hours from the Oregon coast, Grants 
Pass is a city you’d pass through if you were traveling on 
Interstate 5, a 1,381-mile interstate highway that stretches  
from the Mexico border to the Canadian border; traveling 
north, Grants Pass is about two-thirds of the way to  
Canada. Situated on the Rogue River, it’s known as the 
whitewater rafting capital of Oregon. But folks who  
travel through Grants Pass may know it best for the 
iconic “It’s the Climate” sign that has hung across Sixth 
Street in the downtown historic district for 101 years. 

The city has fewer than average rainy days and snowy 
days, so the climate is definitely a drawing card.  
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“The NCPA board members provide a diverse 
number of services in their businesses, just  

like the independent pharmacy owners  
NCPA represents. Because of the diversity  

of Michele’s business, she can relate to the 
membership on almost every level. Traditional 

dispensing? Compounding? LTC? Check, check, 
check. She does a ton of immunizations and  

is now billing medical claims for some of her 
service. She was the first pharmacy in her 

state to administer monoclonal antibodies.  
She just remodeled her pharmacy, so the  

store looks great. She gets out from behind  
the counter to connect with city and county  

officials. She’s politically active. And her  
patients love her.” – Douglas Hoey
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Situated on the Rogue River, 

Grants Pass is known as the 

whitewater rafting capital 

of Oregon.
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her a little until she realized that these staffers were 
there to pass along information that the member needed 
to know, and the meeting had “tremendous value.”  
By coming back time after time, she was keeping her 
profession on the radar.

Her efforts paid off one day when she boarded the plane 
in Washington, D.C., after an NCPA meeting to head back 
home to Oregon. Sitting beside her was none other than 
Oregon Sen. Ron Wyden (D). She’d spoken to his staff 
many times but never to the senator himself. And now, he 
was a captive audience for a cross-country plane trip.

They chatted about independent pharmacy and by the 
time they landed in Oregon, the senator had given her 
his personal cell phone number. Since then, he’s visited 
her pharmacy at least once a year. In the past year, he’s 
come three times, and she knows his state staff well. 
It’s not unusual for Michele to get a call telling her about 
legislation that’s been proposed and asking how it might 
affect community pharmacy. And she’s happy to answer.

“Michele could not be a better choice to lead the fight  
on behalf of community pharmacies,” Wyden told 
America’s Pharmacist®. “These small local businesses 
are mainstays in their communities, and they are facing 
unprecedented challenges driven by powerful special 
interests that benefit from high prescription drug prices. 
I look forward to continuing to work with community 
pharmacies in Oregon and across the country to make 
the drug pricing system work better for families and 
small businesses alike.”

ANSWERING THE CALL
The climb up the NCPA leadership ladder usually takes 
about 12 years. That gives future presidents time to learn 
and prepare. She remembers being stunned when she 
found out she was under consideration for leadership 
years ago. 

Michele is a great choice to lead the organization, says 
NCPA CEO Douglas Hoey.

“Michele’s experiences connect with independent phar-
macy owners on almost every level,” Hoey says. “She’s a 
terrific leader for NCPA and the entire profession.”

She always had a “propensity to want to be a leader,” 
she says, but she wasn’t sure she was the right person 
for the job. 

“I was the LTC Committee Chair at the time, and they 
asked me to come in for an interview with the board,” 
she says. “Well, I’m just not a ‘yes’ person. I speak my 
mind and I wasn’t sure how that was going to go over.”

It was a tough interview, Michele says, and she left the 
room thinking she hadn’t done well. Within a few hours, 
she was told she’d passed the test. She’s since realized, 
she says, that there are a lot of different personalities on 
the board with different styles and opinions. And that’s 
how it should be, she says. 

“There are times when we’ve had some difficult con-
versations in the board room,” Michele says. “The most 
important thing to me is that once we take that vote, we 
respect the result, and we leave the disagreement in the 
board room. I’m proud to say once we vote, you would 
never know there has been disagreement.”

Michele was scheduled to become president in October 
2020 at the NCPA Annual Convention in Nashville, Tenn. 
Because of COVID-19, the convention was canceled, and 
Brian Caswell continued as president for a second term. 
It was a decision Michele felt was exactly right.

“I felt good about it because it gave me much-needed 
time to focus on the pharmacy and our community and 
help solve the problems that we have all faced with the 
pandemic,” she says. 

Grants Pass was hit hard by COVID; at one point, the city 
was so overwhelmed that refrigerator trucks with bodies 
were parked on the streets. Michele pitched in, giving 
more than 3,500 vaccines and boosters at Grants Pass 

Grants Pass Pharmacy’s famous soda fountain is 

on any must-visit list in town. Stop by at the right 

time, and you might find Michele dressed like she’s 

starring in a revival of “Grease.”



Pharmacy. Being able to give to her community in this 
way makes her happy and honors her father’s passion 
for patient care.

She’s a great leader for NCPA because she leads by 
example, Hoey says.

“The NCPA board members provide a diverse number 
of services in their businesses, just like the independent 
pharmacy owners NCPA represents,” he says. “Because 
of the diversity of Michele’s business, she can relate to 
the membership on almost every level. Traditional dis-
pensing? Compounding? LTC? Check, check, check. She 
does a ton of immunizations and is now billing medical 
claims for some of her service. She was the first pharma-
cy in her state to administer monoclonal antibodies. She 
just remodeled her pharmacy, so the store looks great. 
She gets out from behind the counter to connect with 
city and county officials. She’s politically active. And her 
patients love her.”

Caswell agrees.

“I know that Michele’s time has come,” Caswell says. 
“Her leadership skills have always been good, but over 
the past couple of years her ideas have been at the 
forefront of addressing our issues and she has prov-
en it by stepping up and administering monoclonal 
antibodies as just one example of her leadership. 
Leading by example!”

He has high praise for her patient care skills, too.

“Michele is so personable. She loves to meet 
people and to hear their stories,” Caswell says. 
“Her big heart can empathize with other store 
owners because she has been there and seen 
the challenges we all have faced in health 
care. She grew up in the family business 
and knows what it means to the patients, 
community, and employees to have a  
thriving business that can make a  
difference in people’s lives. 

“I have great faith about good things 
happening under Michele’s presidency. 
Success follows her because she is 
dedicated to hard work and seeing 
wrongs made right.” ■

Jayne Cannon is NCPA director of  

communications.

Michele and husband Ken 

enjoying the weather and 

natural beauty of Grants 

Pass and the surrounding 

area. 
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FAVORITE MUSIC: “Anything by Norah Jones. But 
really, I like all genres.”

FAVORITE VACATION SPOT: “At the Oregon coast, 
looking for agates.”

FAVORITE MEAL: “Pasta, in a heartbeat. With a glass 
of wine.”

FAVORITE MOVIE: “A Star is Born.”

FAVORITE WAY TO SPEND A DAY OFF: “Cuddle up 
with a book and relax.”

More about Michele


