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Monday, October 16, 2017
4:15 – 5:45 pm
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Gaylord Palms Resort & Convention Center 

Implementation PlannerShow Me the ROI or Show Me the Door
Tripp Logan, PharmD, L and S Pharmacy


Pharmacist and Pharmacy Technician Learning Objectives:
Upon completion of this activity, participants will be able to:
1. Discuss the criteria to evaluate expansion projects for your pharmacy.
2. Determine what factors beyond income have an impact on the cost-benefit ratio for your business.
3. Outline the most common cost centers for a program expansion and how to weigh them in decision making.

Slides and resources to share with your team can be found at www.ncpanet.org/convention

Disclosures:
Tripp Logan declares no conflicts of interest or financial interest in any product or service mentioned in this program, including grants, employment, gifts, stock holdings, and honoraria.

NCPA’s education staff declares no conflicts of interest or financial interest in any product or service mentioned in this program, including grants, employment, gifts, stock holdings, and honoraria.






What do you want to walk away with from this session? 













Notes:

















	Take-Away Points:


























Questions that I have:
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Speaker Bio:

Dr. Tripp Logan received his PharmD from the University of Missouri-Kansas City School of Pharmacy in 2002.  After graduation, he returned to his native Charleston, MO to practice pharmacy with his father, Richard. The Logan Family currently owns and operates 2 independent community pharmacies in the Southeast Missouri area with a strong focus on patient care and pharmacy quality.  In early 2013, they launched MedHere Today, a Nashville, TN based pharmacy quality consulting firm.  Their mission is to help health care stakeholders expand and grow their quality initiatives by leveraging the true value driven by community pharmacies.

Dr. Logan is a registered pharmacist in the state of Missouri and currently practices at L & S Pharmacy and Medical Arts Pharmacy.  Tripp also serves in measure development leadership at the Pharmacy Quality Alliance, is NCPA’s Board Liaison to the Pharmacy Quality Alliance, is a NCPA Innovation Center Board Member, a Community Pharmacy Enhanced Service Network (CPESN-USA) National Luminary, Missouri’s Community Pharmacy Enhanced Service Network (CPESN-MO) Lead Luminary, the 2014 NCPA Outstanding Adherence Practitioner of the Year Award recipient, and Partner at MedHere Today Consulting.
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