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Implementation PlannerFrom Dreaming to Succeeding -  How to Get Things Done
Hashim Zaibak, RPh, Hayat Pharmacy

Pharmacist and Pharmacy Technician Learning Objectives:
Upon completion of this activity, participants will be able to:
1. Discuss the barriers to program implementation that are standard in business.
2. Outline methods of organizing tasks and developing the necessary reporting structure to accomplish project goals.
3. Discuss staff member and store owner responsibilities and accountability tools to achieve goals.
 

Slides and resources to share with your team can be found at www.ncpanet.org/convention


Disclosures:
Hashim Zaibak declares no conflicts of interest or financial interest in any product or service mentioned in this program, including grants, employment, gifts, stock holdings, and honoraria.

NCPA’s education staff declares no conflicts of interest or financial interest in any product or service mentioned in this program, including grants, employment, gifts, stock holdings, and honoraria.


What do you want to walk away with from this session? 













Notes:
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	Take-Away Points:


























Questions that I have:



















Speaker Bio:

Hashim Zaibak started his career as a Pharmacist in 1999 after graduating from the University of Illinois-Chicago.  With over fifteen years of experience as a Pharmacist, he has seen the industry from multiple vantage points.  Hashim is the majority owner of Hayat Pharmacy in Milwaukee and runs six central city pharmacies. Hayat’ is the Arabic word for ‘life’, which is symbolic for a medical organization that seeks to improve the lives of its clientele.  Aside from Hashim’s experience, he is well known by his patients and organizations in the community as a helpful, educated medical counselor. He dedicates his time to giving health education presentations and showing his patients how to take their medications properly.  As recognition of Hashim’s excellent service to the community, he was named the 2014 Pharmacist of the Year by Pharmacy Development Services and Health Mart’s 2014 Pharmacy of the Year. 
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